
www.hedgeweek.comContact: advertising@globalfundmedia.com

The Hedgeweek Key Steps to Success 
event sets out to provide a forum for 
delegates to understand each of the 
critical steps involved to successfully 
bring a hedge fund to market in what 
remains the single largest jurisdiction 
(from an asset raising perspective). 
For any new US fund manager, 
getting the planning right at the pre-
launch phase can potentially make 
the difference between success and 
costly failure. 

The event will also cover the elements 
that are required post-launch when 
running an emerging hedge fund 
and navigating through what is often 
considered the hardest stage of a fund 
management company’s lifecycle.  

Through a series of in-depth panel 
discussions, presentations and case 
studies, the event will lay out the 
main considerations for start-ups and 
emerging fund managers, from legal 
structuring and ODD best practices, 
all the way through to devising an 
impactful marketing and distribution 
strategy. 

As such, this event should be 
viewed as an educational tool; one 
that deconstructs each of the core 
elements of setting up a hedge 
fund in today’s complex regulatory 
and compliance environment, with 
an additional focus placed on the 
early years of successfully running 
a hedge fund management business 
post-launch. 

EVENT AGENDA
08:00 Registration & coffee

08:30 Opening address

08:35 Panel discussion: Legal & fund structure
• What are the main offshore structuring considerations for US managers when setting up 

offshore alternative fund vehicles?  
• Management company considerations – defining the economic interests of the partners 
• How best to determine the fund’s fee structure 

09:25 Manager presentation: Key decisions on developing an effective marketing 
and fund distribution strategy 

09:40 Panel discussion: Operational Due Diligence  
• What are the main ODD issues for start-up managers to focus on? 
• Investor expectations 
• Building a culture of compliance 

10:30 Networking coffee break

10:50 Panel discussion: Cybersecurity & technology infrastructure 
• Defining one’s IT/Tech infrastructure – how should a manager ‘right fit’ it based on available 

budget?
• Keeping IT services in-houses or using a managed services provider?
• Front-office considerations: how to connect to brokers and exchanges using the best PMS/

OMS/EMS set-up
• Risk & Portfolio analytics for clear and accurate reporting 
• Cyber security and business continuity planning – what are some of the next generation 

tools and solutions to consider?  

11:40 Manager presentation: Key business lessons on how to set up a successful 
management company  

11:55 Panel discussion: Fee structuring considerations   
• What are the main points to consider re: fee issues 
• How best to establish fee alignment with investors 
• Importance of founder share classes  

12:45 Networking lunch

14:00 Panel discussion: Selecting the right service providers  
• The importance of the prime broker, the fund administrator, the outsourced risk provider and 

the technology partner in supporting an alternative fund 
• The merits/limitations of outsourcing and managed services 
• What do investors expect to see in terms of day 1 operational infrastructure?  

14:50 Manager presentation: Launching a hedge fund – you have to have a 
differentiated vision in a saturated market

15:05 Panel discussion: The fund raising process  
• What are the different distribution channels that start-up managers should be aware of? 
• What steps need to be taken to attract seed investors? 
• What are the dos and don’ts when it comes to fund raising? What are the typical mistakes 

that managers make?  

15:55 Closing remarks

16:00 Networking drinks reception  

17:00 Event concludes
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