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Gibraltar is a relatively young jurisdiction in
terms of fund servicing, but one that many
agree has a very promising future. At the
heart of this promise is the fact that its
regulatory regime is, as Joanne Sené, Director
of VFS says, stringent yet flexible. “The first
advantage of Gibraltar is the regulator,” says
Sené. “Gibraltar is very well regulated. We
comply with all the EU directives and we have
very tight standards,” she adds.

James Lasry, a partner with Hassans
Funds Department agrees: “Our regulatory
regime is very good, it’s very flexible.
Primarily, it allows you to set up without any
regulatory downtime,” he says. 

Third party opinion backs up these views.
The IMF’s report on Gibraltar, published in
2002, states that Gibraltar “is at the forefront
of the development of good practices.” In a
second report, published in May 2007, which
followed an extensive review of the Financial

Services Commission’s regulatory and
supervisory practices, the IMF concluded
that “the Gibraltar authorities are concerned
with protecting the reputation and integrity of
Gibraltar as a financial centre, and are
cognisant of the importance of adopting and
applying international regulatory standards
and best supervisory practices.”

Gibraltar was classified as a co-operative
jurisdiction by the Financial Action Task Force
(FATF) in 2000, and the FATF report concluded
that Gibraltar “has in place a robust arsenal of
legislation, regulations and administrative
practices to counter money laundering.
Gibraltar is close to complete adherence with
the FAFT 40 Recommendations.”

The recent change in Gibraltar’s regulatory
regime that has opened the door to potential
growth has been the legislation introduced in
August 2005 allowing for the set up of
Experienced Investor Funds (EIFs). Under
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Harness the power

In a turbulent, fast changing world, there’s a rock-solid offshore location that is cost-effective, well

regulated and accessible. And with the unique advantage of being in the European Union. This

potent place is Gibraltar.

GIBRALTAR’S PREMIER FUNDS TEAM, HASSANS, HAVE SET UP

MORE THAN 80% OF FUNDS REGISTERED IN GIBRALTAR.
For more information please contact:

James G Lasry - Partner

David Laderman

Robert Koller, CAIA

Hassans International Law Firm

57/63 Line Wall Road Gibraltar

Tel: +350 200 79000

Fax: +350 200 77343

Visit our website at www.gibraltarlaw.com or email us at info@hassans.gi

Funds • Banking and Financial • Corporate and Commercial • E-commerce • Litigation • Marine

Shipping • Private Client Affairs • Property • Tax • Trusts

A member of the TerraLex global network of international law firms



Gibraltar has many advantages to offer as a
jurisdiction. The regulatory regime is
excellent; the fund set-up process is quick
(Experienced Investor Funds can be set up
in days and do not need prior approval to
start trading) and cost effective. There are
world class and top quality advisers and
counter-parties. A number of major financial
institutions are located in Gibraltar including
the Credit Suisse Banking Group and the
Capita Financial Group. Three of the ‘Big
Four’ audit firms are also present. 

However, one of our major advantages over
other jurisdictions stems from the fact that
Gibraltar is a member of the European Union,
and, as such, is entitled to benefit from the
European Parent-Subsidiary Directive (“PSD”). 

The nightmare scenario for a fund is
when a fund vehicle causes additional
taxation for its investors because the fund
usually pays tax in the jurisdictions where it
invests and the investors often pay tax on
their profits from the fund. The fund itself
should always try to be tax transparent. The
PSD enables European fund vehicles with a
Gibraltar-domiciled parent to eliminate a
great part of these tax problems. 

The PSD was designed to eliminate tax
obstacles in the area of profit distributions
between groups of companies in the EU by
abolishing withholding taxes on payments of
dividends between associated companies in
different member states and preventing
parent companies incurring double taxation
on the profits of their subsidiaries. 

Jurisdictions such as Cayman and Jersey
have found their own solutions to this
problem, but these solutions tend to be
complicated, expensive or, in some cases,
both. For example, in Luxembourg, if a fund
retains dividends for a year no tax is payable
when they are distributed. However, this
solution may lead to the fund’s internal rate

of return suffering. Other methods include
liquidating one vehicle when dividends are
distributed and subsequently incorporating a
new one for future investments; or employing
a profit participation loan via a loan vehicle
that is a combination of equity and debt. 

Gibraltar offers the most straightforward
route to fiscal optimisation, since not only
will the fund benefit from the PSD eliminating
withholding tax from investments in other
EU/EEC countries, but in addition, dividends
can be distributed to non-Gibraltar investors
without any withholding tax.

Gibraltar’s membership of the EU also
brings other benefits. Under UCITS III
regulations, 130/30 funds which are set up in
Gibraltar under the UCITS umbrella can be
marketed across Europe, as well as in parts of
Latin America and Asia. Investment managers
operating from Gibraltar can passport their EU-
licences into or out of Gibraltar. However, in
order to set up a fund in Gibraltar an
investment manager licence is not required. 

In addition, although Gibraltar is a member
of the EU, it is not subject to VAT. As there
are proposals within the EU to impose VAT
on fund services, if implemented, Gibraltar
would become the only jurisdiction in the EU
where fund services would be VAT exempt.

For high net worth individuals resident in
Gibraltar (including fund managers) Gibraltar
offers attractive tax advantages. In certain
circumstances Category 2 tax status is
available, which means that although
worldwide taxable income is taxed in
Gibraltar the maximum tax payable is capped
at £20,000 a year. There is no capital gains
tax or wealth/inheritance tax in Gibraltar.

As a fund jurisdiction with many
advantages Gibraltar has expanded rapidly
over the last few years and is uniquely placed
to offer promoters a first-class jurisdiction
within which to establish their funds. ■

H A S S A N S
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the all-in-one solution

By James Lasry, Robert Koller & David Laderman

James Lasry (top) is Head of
the Hassans Funds Team

Robert Koller, CAIA, (middle)
is a member of the Hassans
Funds Team

David Laderman (bottom) is a
member of the Hassans Funds
Team



Gibraltar’s Financial Services (Experienced
Investor Funds) Regulations, 2005, EIFs are
funds designed for professional, high net
worth or experienced investors. Investors in
must either have a net worth in excess of
EUR1,000,000 or must invest a minimum of
EUR100,000 in an EIF.

EIFs offer many advantages in terms of
the ease and speed of fund set up as well
as a great degree of flexibility for investors in
terms of the mix of asset classes they can
include. “We can use Gibraltar’s EIF
legislation to set up hedge funds or funds
that use hedge strategies in an easier and
cheaper way for our private clients and for
external asset managers,” says Florian Nolte,
legal and compliance officer of Swiss Best
Invest Asset Management.

To license a new EIF, the fund’s
administrator must notify Gibraltar’s FSC
within 14 days of its launch and supply the
fund’s offering documents and an opinion
from counsel stating that the fund complies
with the EIF Regulations. The effect of this is
that an EIF can be set up in a matter of days.
An EIF must have two Gibraltar-resident
directors who have been pre-approved by the
FSC, a Gibraltar-based administrator and
auditor, and a custodian or prime broker,
which does not have to be based in Gibraltar. 

“The government felt that it was enough to
allow the promoters to set up the fund,
launch it and then notify the FSC,” says
Lasry. “The FSC has the power to ask
questions, and if they see that there’s
something wrong, they have all the
enforcement powers they need, but on the
basis that the investors for the EIF regime are
experienced, and they are people who have
the ability and the capacity to take informed
investment decisions, and also on the basis
that the counter-parties are licensed, you can
set a fund up and fly with it,” he adds. 

“The government knows the needs of the
market place,” says Nolte. For Lasry, the
speed and flexibility that the advent of the EIF
legislation permits is a huge advantage. “What
this means is that, if you have a strategy that
absolutely, positively has to be in place by
next week, you can do it,” he says. 

Lasry believes that this makes Gibraltar
almost unique amongst European jurisdictions.
“Theoretically, you can do it to an extent in
Luxembourg,” he says, “but only with counter-

parties who are all established in Luxembourg.
Gibraltar gives you a little bit of flexibility with
the counter-parties as well – not with the
administrator or the auditor but with the
custodian and any brokers you want to use.”

There is no doubt that the EIF legislation
has made a difference to the jurisdiction. “It is
just over two years ago that the Experienced
Investor legislation was introduced,” says
David Wahnon, Managing Director of Capita
Financial Group, Gibraltar. “Since then, things
started to gather momentum and in 2007 we
have seen a substantial increase in the
volume of business,” he says.

The number of funds domiciled in
Gibraltar is growing and investment services
now comes second only to insurance as the
fastest growing area within the jurisdiction’s
financial services sector. The total number of
investment firms licensed in Gibraltar has
risen from 11 at the end of March 1998, to 33
at the end of 2007. 

Fund administration is also a growing area
in the jurisdiction. A number of funds
registered in other jurisdictions, such as
Cayman and Bermuda, and for which the
fund promoter requires administration to be
carried out in Europe, are now administered
in Gibraltar.

“Fund administration here took off about
two years ago,” says Sené. “It takes time for
word to get out there,” she cautions, “but in
the last couple of months it has started to
happen.” Raymond Joubaud, Director of VFS
points to the massive growth in the number
of fund administrators in the last few years.
“The first fund administration company was

O V E R V I E W
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Fund administration services:
� Fund setup 
� Accounting & administration
� Transfer agency services 
� Director & corporate secretarial services

Investment  support  services: 
� Trade support
� Cash management
� Compliance 
� Investment advisory services

VFS specialises in fund administration and investment
support services. Since our establishment in Gibraltar 
in 1998, we have been servicing a broad range of
clients across multiple jurisdictions.  By working
closely with clients, we at VFS ensure that your 
business requirements are addressed. Irrespective of
your business style, our multilingual staff are focused
on delivering a valued and professional service tailored
to your specific operational needs.
Our clients also benefit from a regulatory environment
of the highest calibre that has the added advantage of
operating under the EU financial services framework.

Velay Financial Services Limited

210 Neptune House 
Marina Bay
PO Box 300
Gibraltar 
Phone: +(350) 200 51431
Fax: +(350) 200 51429
www.vfs.gi

Velay Financial Services Limited is licenced as a Collective Investment Scheme Administrator by the Financial Services Commission.  Licence No. FSC00870B

‘At VFS we recognise that no two clients’
needs are the same and as such have built this 
consideration into the heart of our operations’



In general, the fund industry sticks to what it
knows. American managers head to
Cayman, the British generally look to Dublin
and European managers are likely to choose
Luxembourg. This is simply the way that
things have always been and the biggest
challenge for Gibraltar currently is to get its
name better known.

Gibraltar offers excellent infrastructure, a
stringent but flexible regulator and good
service at competitive prices. As a member
of the EU, Gibraltar can offer passporting
rights to all EU countries, including the UK.
This is a great benefit for companies starting
out in Gibraltar and planning to expand their
services elsewhere in Europe.

Velay Financial Services (VFS), is an
important player in the Gibraltar funds industry.
In June of this year, VFS will celebrate its 10th
anniversary. We pride ourselves on tailor-
making our solutions to the needs of our
clients. We take the time to sit down and
discuss in detail with our clients exactly what
they need. Only once we truly understand our
clients’ requirements will we tailor our offering
to the client’s needs. Our flexibility enables us
to cater for equity funds, fixed income, futures
and alternative investment vehicles. 

Many fund administrators in Europe and
elsewhere provide excellent fund accounting
and net asset value calculation, but they
don’t necessarily have a background in fund
management itself. VFS is able to offer its
clients fund management services in addition
to fund administration – we are currently one
of the top three fund administrators in
Gibraltar. We have been involved with asset
management since 1998 and we believe that
this enables us to better understand our
clients’ needs. Our belief in a tailor-made
solution extends into our investment
management offering and our middle and
back office support services. VFS operates
an in-house system, which was developed to
our own specification, and which can be
readily adapted to cater for new or different
asset classes. 

The fact that the fund services industry in
Gibraltar forms a small and close-knit
community is a great help in allowing us to
build flexible solutions quickly for our
clients. The lawyers, accountants,
administrators, fund managers and
custodian banks here have excellent
working relationships, and we are able to
rapidly arrange to get together to discuss
the optimum solution for a particular client.

Managers who have had funds rejected
out-of-hand by longer-established
jurisdictions as being too technical or out-of-
the ordinary come to Gibraltar and discover
that we are more willing as a jurisdiction to
take on alternative types of funds, or smaller
funds. The initial stages of setting up a
complex fund will often require many
meetings and a detailed analysis of the
potential valuation process for the new
securities to be traded, however, if all the
parties are willing to devote their time and
expertise to the task, as we are in Gibraltar,
it is possible to find a solution.

In the last three years the number of fund
administrators in Gibraltar has increased
from two to seven – a 250% increase. We
believe that prospects for growth, both for
Gibraltar and for VFS, continue to be
excellent and we are recruiting and gearing
up to enable us to meet that growth. ■

V E L AY  F I N A N C I A L  S E R V I C E S
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From left to right) Alessandro
Petri and Joanne Sené are
directors of VFS Financial
Services and Raymond
Joubaud is managing director
of VFS Financial Services



Some think 
privileged.

We think 
customized 
solution.

Thinking New Perspectives.

Since 1856, we have focused on bringing new perspectives to
our clients. By creating solutions ideally suited to your particular
goals, we can help you get wherever you want to go.
Credit Suisse Gibraltar, Neptune House, Marina Bay, Gibraltar,
tel: +350 78399, or visit us at www.credit-suisse.com/gibraltar

Authorized by the Financial Services Commission to conduct investment business – 
Gibraltar registration number 14788



set up, I think, 10 years ago,” he says. “The
second one was set up five years ago, and
now we have seven licensed fund
administrators in Gibraltar.” Despite the fact
that the overall number is still relatively small,
this equates to a massive 250% increase in
the last five years. 

The introduction of the EIF regulations has
given a particular boost to the setting up of
alternative investment funds in the Gibraltar.
Hedge funds, real estate funds, private equity
and fund of funds form a significant number
of the funds administered in the jurisdiction.
“Most of the investment managers that bring
business to Gibraltar are indeed hedge fund
managers,” says Wahnon. He adds that this
business comes, in the main, from European
managers. Indeed, Gibraltar’s location and
status as a member of the European Union
offer significant advantages.

“Many people don’t know that Gibraltar is
part of the EU’” says Sené, “and because of
this, Gibraltar can passport services across
Europe.” Passporting allows financial
services firms to offer their services and
products throughout Europe, based on their
Gibraltar license. “This is what makes us
unique compared to other offshore
jurisdictions in Europe,” adds Sené.

“Because Gibraltar is European, unlike the
Channel Islands or the Caribbean
jurisdictions, it can benefit from the European
Parent-Subsidiary Directive,” says Lasry. The
European Parent-Subsidiary Directive was
designed to eliminate tax obstacles in the
area of profit distributions between groups of
companies in the EU by abolishing
withholding taxes on payments of dividends
between associated companies of different
member states and preventing double
taxation of parent companies on the profits
of their subsidiaries.

“Fiscal nirvana for a fund,” says Lasry, “is
that the fund vehicle should cause no added

taxation ultimately for the investors, meaning
that the fund will pay tax where it does
business; the investors will probably pay tax
where they live; and the fund itself should be
completely tax transparent.” The European
Parent-Subsidiary Directive enables European
fund vehicles with a Gibraltar-domiciled
parent to get close to that fiscal nirvana.

Jurisdictions such as Cayman and Jersey
have found their own solutions to this
problem, but these solutions are often either
complex, expensive or sometimes both.
“Let’s say, for example, that you want to set
up a fund investing into German property,”
says Lasry. “You usually set up a German
company which will buy the property, receive
rent and will eventually sell the property. The
company will hopefully make profits, whether
through rental income or through capital
gains. It will pay tax in Germany on those
profits, then the question is, how does it get
those profits back to its investors without
suffering additional tax?”

A Gibraltar parent company of a
Luxembourg company which holds the shares
of the German property fund potentially
enables the fund to benefit from the European
Parent-Subsidiary Directive, and, in addition, to
distribute dividends to non-Gibraltar investors
with no withholding tax.

Gibraltar’s membership of the EU also
brings other benefits. As Robert Koller, a
lawyer with Hassans, points out, under
UCITS III regulations, 130/30 funds can be
set up and structured as UCITS in Gibraltar
and marketed all over Europe, as well as in
some Latin American and Asian countries.

And last, but not least, is that, although
Gibraltar is a member of the EU, it is not
subject to VAT. Given the proposals within
the EU to impose VAT on fund services,
Gibraltar could become the only jurisdiction
in the EU where fund services would be
exempt from VAT.

High regulatory standards combined with
the flexibility of a small jurisdiction, the EIF
legislation, membership of the EU and the
many benefits this brings, particularly in terms
of the European Parent-Subsidiary Directive,
and the availability of a quality infrastructure
which boasts the full range of accounting and
audit services, fund custody and other fund
support services all combine to make Gibraltar
an increasingly attractive jurisdiction. ■

O V E R V I E W
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Despite its clear advantages, Gibraltar
remains largely a well-kept secret. It is one
secret, however, that the government and
local fund administrators, accountants,
lawyers and custodians are all keen to share.

“The single greatest challenge that
Gibraltar faces is that it’s not well known. It
needs to bring its message out more,” says
Robert Koller, a lawyer with Hassans Funds
Department. Joanne Sené, Director of VFS,
agrees. “We find that sometimes people
don’t know much about Gibraltar as a
jurisdiction,” Sené says.

“If somebody walks into a lawyer’s office
in London and asks for a fund, the lawyer
will have templates for Cayman, Dublin and
Luxembourg funds, but there isn’t normally
one for Gibraltar,” says David Wahnon,
Managing Director of Capita Financial
Group, Gibraltar. “That is Gibraltar’s next
challenge given that it has a comparable
offering – to be able to be one of those
choices, principally in fund centres like
London,” he adds.

“Gibraltar is quite well known as a
jurisdiction in Switzerland, because we have
been dealing with the Swiss for a long time,”
says Sené, “but the fund industry works in
trends worldwide, in that the Americans tend
to go to Cayman, the British tend to go to
Dublin, the Europeans tend to go to
Luxembourg. This is just the way that things
have always been done. Our biggest
challenge is saying: ‘Here we are, we offer a
good product, we have a good infrastructure,
we have good regulation, so why don’t you
come to Gibraltar?’”

Gibraltar’s government is working hard to
promote the jurisdiction. Florian Nolte, legal
and compliance officer of Swiss Best Invest
Asset Management believes that Gibraltar’s
government is actively promoting the
jurisdiction’s advantages more vigorously
than any other government in Europe does
for its own funds industry.

“I understand that governments like
Jersey and Ireland have for many years had
a very active role in promoting their

A D M I N I S T R AT I O N
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Capita Financial Group

Fund Administration can be draining on both your time and resources.

With more than 35 years’ industry experience, Capita Financial Group provides fund managers with
fast and cost-effective third-party administration services; so you can free up your day to focus on
growing your funds and business.

We operate internationally and our services can be tailored to meet your requirements. 

To find out more about how you could benefit from working with Capita Financial Group contact:
David.Wahnon@capitafinancial.com

Capita Financial Administrators (Gibraltar) Limited, Blake House, 19C Town Range, Gibraltar. Telephone: +350 43339, Fax: +350 49450, 
Website: www.capitafinancial.com

Licensed by the Financial Services Commission to carry on financial services business as Collective Investment Scheme Administrators under 
Licence number FSC00771B. Members of the Gibraltar Association of Compliance Officers (GACO) and the Gibraltar Association of Stockbrokers 
and Investment Managers (GASIM). Registered office as above. Registered in Gibraltar No. 89284. Part of The Capita Group Plc, 71 Victoria Street,
Westminster, London SW1H 0XA.

For Fund Managers who
just want to manage funds



Gibraltar’s fund services industry is a
relatively young but robust industry. Although
Gibraltar fund legislation dates back years, it
was the introduction of “Experienced Investor
Fund” legislation in August 2005, designed
for experienced, high net worth,
sophisticated investors that truly made
Gibraltar a serious, attractive and competitive
jurisdiction. Since then, the market has
gathered momentum and Gibraltar has
experienced a substantial increase in the
volume of fund business.

The single biggest challenge Gibraltar
currently faces in order to further grow its
fund services industry is to become a
household name within the fund industry.
Whilst the jurisdiction has a lot to offer, there
is a need to undertake significant marketing
to increase its exposure and consequently
its market share of business

The jurisdiction’s current aim is to place
itself in a position to compete with longer
established jurisdictions when promoters
consider domiciling new or existing funds. To
achieve this, the Government of Gibraltar,
with the assistance of the Gibraltar fund
services industry, has been organising
seminars throughout European finance
centres to promote Gibraltar as an alternative
jurisdiction.

There are many reasons to choose
Gibraltar as a fund centre. Firstly, it is part of
the European Union by virtue of its

relationship with the United Kingdom and is
therefore obliged to enact all EU Directives
some of which are beneficial to fund
structures, such as the parent subsidiary
directive. Gibraltar has also obtained the right
to passport investment services into Europe
and this gives certain funds a broader scope
for marketing their product.

Another advantage is the ability to set up
a fund quickly and effectively given that the
jurisdiction operates a pre-authorisation
system that allows funds to launch following
some pre-requisite steps. This is enhanced
by a strong professional environment
operating within the jurisdiction which allows
counterparties and the Gibraltar Financial
Services Commission to meet and discuss
urgent matters at short notice. Set-up costs
are also an important factor, especially for
smaller funds, and here Gibraltar proves to
be a very cost effective jurisdiction. 

A substantial part of recent growth relates
to smaller start-up funds which often find
their size a barrier to choosing one of the
larger jurisdictions, however, Capita has also
managed to attract larger funds as a direct
result of its operating model that uses UK as
a back office and allows the necessary
scalability to provide the additional resources
to service larger funds.

We are also beginning to see some fund
re-domiciliation where fund promoters are
finding that they can improve the level of
service received and at the same time
reduce their servicing costs by moving their
fund administration to Gibraltar from other
major centres in the Caribbean, Dublin and
the Channel Islands.

In Capita we believe 2008 will see further
significant growth in Gibraltar funds. Our line
of enquiries is lengthy and we are confident
that Gibraltar will continue to attract the
industry’s attention. ■

C A P I TA
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“Gibraltar has obtained the
right to passport investment
services into Europe and this
gives certain funds a
broader scope for marketing
their product”



jurisdiction as a fund centre,” says Wahnon.
“The Gibraltar government is now following
this kind of initiative and becoming a lot
more proactive in marketing the jurisdiction
by arranging seminars throughout Europe
on an annual basis.”

With the 2008 series of seminars promoting
the jurisdiction, the word is starting to get out.
The seminar held in London in February of
this year was attended by around 150 people.
According to James Lasry, a partner with
Hassans International Law Firm, this was
close to double the number who attended the
previous seminar in London around two years
ago. Further seminars are planned for
Geneva, Lugano and Zurich later in the
spring. “The people attending are a
combination of fund service providers and
their lawyers as well as fund managers
considering setting up a fund and considering
in which jurisdiction to set it up,” says Lasry. 

In spreading the word about Gibraltar, the
jurisdiction hopes to continue to grow,
however one of its great current advantages
stems from its size. “Being a small place,
Gibraltar’s professionals are a very tight knit
community, so it’s very easy to get hold of
someone and put something together very
quickly,” says Wahnon. “I can pick up the
phone now and say to a lawyer we need to
meet in 15 minutes, can you arrange a
meeting with the Financial Services
Commission for this afternoon,” he adds.

“It makes it easy to conduct business for
all the parties involved because we’re all
around the same table, which is sometimes
much harder to do in other jurisdictions,”
says Sené. “The market is small and quick,”
agrees Nolte. 

With both the regulatory regime and the
local players willing and able to set funds up
quickly, the cost of setting up a fund also
tends to be lower in Gibraltar than in many
other jurisdictions.

This willingness and ability to work
together to meet a client’s often complex
requirements quickly and cost-effectively, is a
major reason for hedge fund managers to
have Gibraltar on their shopping list.

There is no doubt that significant growth
in the worldwide fund industry has put
considerable pressure on established
financial centres such as Dublin,
Luxembourg and Cayman. These pressures

often result in delays in fund set up and
greater selectivity by fund administrators.
“Jurisdictions which are better established
can be more picky,” says Sené. ‘We find that
we get people coming here who have
possibly looked at other jurisdictions and
have found it difficult to set up their funds
there. Because we’ve just got started, we’re
more willing to take on more alternative
types of funds, or smaller funds,” she adds. 

For Wahnon, Gibraltar offers a fund the
chance to be more than a small fish in a big
pond. “We’re tending to see now that, for
example, if you look at Dublin as a centre,
companies have clients which they’ve maybe
had for 20 years. They may have had them
on a fairly low fee and the administrator is
finding that they have tons of business – very
large funds with lots of money – and they’re
not interested in their smaller clients any
more. So either they are increasing their fees
dramatically or their service is quite poor, with
the small funds not being given any
preference. It’s not a massive move at the
moment, but business is trickling this way. I
am told that in Dublin no-one looks at
anything under EUR200 million, so there’s a
huge market there to be tapped into,” he says.

Lasry sees this as a chance for Gibraltar
to meet the growing fund industry’s need for
additional capacity. “When I started in the

A D M I N I S T R AT I O N
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fund industry people were complaining that
in Luxembourg they wouldn’t look at you if
you were under EUR50m,” he says, “now
that’s gone to about EUR300-EUR500m for
top tier service providers. And it’s the same
for Ireland. Ireland exists because
Luxembourg couldn’t handle all their work.
Gibraltar is not competing with Ireland. We’re
just hoping to provide a run-off of the Irish
and Luxembourg work.”

Growth is undeniably starting to happen in
Gibraltar. Employment in the financial
services industry rose by 14 per cent in 2006,
and in 2007 the sector accounted for 14.3
per cent of all jobs in Gibraltar’s economy.

Growth brings its own challenges, but
Gibraltar is well aware of this and is well-
positioned to be able to cope with the
increasing demands that growth will bring.
With a land mass of only 6.8 square km and a
population of just under 28,000 (as at July
2007), the ability to provide sufficient office
space and an increasing number of highly
trained and experienced staff to accommodate
a growing fund service industry are two of the
jurisdiction’s greatest challenges. 

Raymond Joubaud, Director of VFS
believes that the issue of office space issue
will be resolved within the next two to three
years. “There is a lot of building going on,
both residential and commercial,” he says.
“We are never going to be as big as centres
like Dublin because we don’t have the
space,” adds Sené, “but we will go for quality
rather than quantity.”

When it comes to attracting and retaining
qualified staff, Gibraltar has plenty going for
it. Indeed Sené says that the past few
months have seen her receive a constant
stream of cvs from people in the fund
administration industry, currently based in the
Isle of Man or Jersey, who want to move to
Gibraltar. “It’s a lifestyle choice more than
anything,” she says. “We have 300 days of
sunshine and we have 10 golf courses within
25 km of Gibraltar,” she adds. 

Wahnon agrees: “One thing we can offer
is quality of life,” he says. “We have
everything we need in a relatively small area:
good weather, you can play any sport under
the sun: there’s watersports; there’s a ski
resort two hours up the road; and at the
same time it’s quite easy to live across the
border in Spain. The cost of living in Spain is

lower – you can rent a very plush property at
a fairly reasonable price – and because the
distances are short, after your working day
you still have a life,” he says. And once
people move to Gibraltar, they tend to stay.
“It’s not difficult to retain good people,” says
Joubaud. “When people come here from
Switzerland, it’s very difficult to send them
back to Switzerland,” he adds.

As well as incomers, Gibraltar has,
according to Sené, a very well-educated
population. “We have very good schools in
Gibraltar and we have a lot of people who
go away to study for qualifications and then
come back – lawyers, accountants, bankers,”
she says.

When Gibraltar is no longer a secret and
people take the trouble to look at Gibraltar,
according to Sené, they realise that it has a
lot going for it, with an excellent regulatory
regime and infrastructure, a close-knit group
of highly experienced fund-savvy
professionals and very competitive prices.

Lasry highlights a recent example of a
conversation with a fund sponsor. “I had to
explain to them what our constitutional
position is, where we are in relation to the
European Union and what our legal system
is,” he says. “Gibraltar is just not well known,
and it takes some explaining, but once
you’ve crossed that hurdle, everything is
fine,” he adds.

Gibraltar may have been one of the best-
kept secrets in the fund industry, but now the
secret is well and truly out. ■
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